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CASE STUDY

The RevereGroup is the premier 
manufacturer and supplier of specialty 
packaging for the gourmet food industry. 
They are a third-generation, family-
owned business known for delivering 
exceptional service and a wide range 
of food-safe, custom products. 

The RevereGroup Uses Act-On + 
SugarCRM to Expand Lead Generation 
and Empower Marketing and Sales 

Together, Act-On and 
Sugar have given the 
RevereGroup a marketing 
command station from 
which they can engage 
prospects, monitor their 
activity, and respond more 
effectively.
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The company needed to 
keep prospects engaged 
until they were ready to 
buy, but as a mid-sized, 
family-owned business, 
they had limited marketing 
resources they could 
dedicate to nurture 
them.  And in order to be 
truly effective, their sales 
team needed marketing 
analytics that simply 
weren’t available.

Solution
To find a solution, the RevereGroup turned 
to Faye Business Systems Group (FayeBSG), 
a software company and consulting firm that 
specializes in marketing automation, CRM 
implementations, development, and support. 
FayeBSG met this challenge by implementing 
Sugar CRM and integrating it with  
Act-On Software. 

Challenges
The RevereGroup has been providing high 
quality food packaging to companies for 
nearly 80 years, with a focus on the specialty 
food market. Package printing and converting 
is a commodity, and their pricing was very 
competitive. But the company had difficulty 
developing lead generation practices that 
would position and sell their products based 
on other attributes. They were sending 
promotional emails, but designing them in 
HTML was time-consuming, and managing 
them required the company to manually 
connect the emails to an Excel spreadsheet. 

They also had to contend with an extremely 
long sales cycle; it could take up to two years 
for a new lead to place their first order. The 
company needed to keep prospects engaged 
until they were ready to buy, but as a mid-
sized, family-owned business, they had limited 
marketing resources they could dedicate 
to nurture them.  And in order to be truly 
effective, their sales team needed marketing 
analytics that simply weren’t available. 

With a large tradeshow looming on the 
horizon, the RevereGroup had to find a 
solution quickly.  
 
Their goals were to:

• Keep prospects and customers informed  
and engaged.

• Provide sales with actionable data 
about how prospects and customers 
were interacting with their corporate 
website, social media content, and email 
campaigns.

• Utilize sales and marketing tools to achieve 
these goals.



Act-On Software is a marketing automation company delivering innovation that empowers marketers to do 
the best work of their careers. Act-On is the only integrated workspace to address the needs of the customer 
experience, from brand awareness and demand generation, to retention and loyalty. With Act-On, marketers 
can drive better business outcomes and see higher customer lifetime value. The Act-On platform provides 
marketers with power they can actually use, without the need for a dedicated IT resource. 

About Act-On Software

Connect with us to learn more

www.act-on.com  | @ActOnSoftware |  #ActOnSW

Results

Thanks to Act-On and Sugar’s seamless 
integration, the RevereGroup was able to 
completely implement a solution in less 
than six weeks, giving them plenty of time 
to nurture leads from the tradeshow. The 
company sent their first tradeshow follow-up 
email within a month, and had a full email 
nurture campaign in place soon after.  

Act-On helped the RevereGroup more deeply 
engage their prospects and customers by 
making it easy to deliver automated email and 
social media campaigns on topics other than 
price. Many packaging printers competing 
on price do so with extremely small margins,  
and the RevereGroup wanted to differentiate 
themselves with unique content about 
attributes such as LED-Driven Sustainability 
and Industry-Leading Technology. Act-On’s 
built-in templates and user-friendly interface 
allowed the company’s marketing team to cut 
the time it took to design their emails in half.  

Integrating the two platforms also provided 
the intelligence the sales team was missing. 
Act-On’s lead scoring helped marketing 
identify the most qualified leads, and its lead 
activity history helped sales know when and 
how to respond to them. From within Sugar, 
sales can now see when prospects open an 
email, visit a landing page, or download a 
brochure, and then use that information to 
strategically engage their leads. Act-On’s 

website tracker alert even notifies sales  
when a lead is currently browsing the 
company’s website.  

With Act-On, the RevereGroup can now 
segment lists, allowing the company to 
implement a comprehensive plan for lead 
generation, nurturing, and engagement. 
Marketing can assess factors such as lead 
source, line of business, and lead score, and 
then develop and send targeted messages 
that reflect a prospect’s interests, such as 
an email providing information on clear 
packaging or labels. RevereGroup’s campaigns 
also look more modern and professional, 
which has strengthened their brand.   

Together, Act-On and Sugar have given the 
RevereGroup a marketing command station 
from which they can engage prospects, 
monitor their activity, and respond more 
effectively. Marketing and sales now act as a 
unified force, with marketing nurturing and 
scoring leads until they’re ready to hand off to 
sales, and sales using their greater insight to 
more quickly and easily turn those leads into 
happy, revenue-generating customers. 
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